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PMP Certification Training

As projects become more complex, the need for skilled project managers has never
been higher. The Digitalearn PMP Certification Training is designed to give both new
and experienced professionals the skills needed to lead successful projects.

This program offers a solid mix of project management knowledge and practical tools,
making it the best choice for people and companies who want to improve their project
management skills.

Join the PMP Certification Training and become a certified project manager, ready to
handle projects of any size. Learn the latest project management strategies and earn a
certification that will open up new career opportunities in the fast-growing field of
project management.

PMP Certification Training:
e Learn how to plan and manage projects effectively.
e Understand how to stay on budget and meet deadlines.
e Gain the skills to lead teams and handle challenges.

Key Feature to Determine Success

Live Projects
Exam Simulation
Access to Recorded Sessions

35-Hour LIVE Instructor-led Training
Updated Content (Market Trends)
Class Feedback with Assigned Advisor:
Micro Batches (10 Students per Closs)
Individual Doubt Sessions

Career Guidance and Mentorship
Practical Sessions (Online)

www.digitalearn.info | support@digitalearn.info | +91 90124 95693 | +917457077622
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Program Overview

/Step into the world of project management with the Digitalearn PMP\
Certification Training. This program prepares you to lead projects with
confidence and expertise, teaching you essential project management
skills. Whether you're just starting or looking to advance in your career,
this course will help you learn how to plan, execute, and complete
projects successfully. Get ready to manage teams, meet deadlines, and
handle project risks effectively. This training is perfect for anyone who
wants to become a certified Project Management Professional and gain

Krecognition in the field. /

Digitalearn PMP Certification Training

The Digitalearn PMP Certification Training is designed to help you
become a certified Project Management Professional. You will learn how
to manage projects, lead teams, and handle risks. This course follows
the guidelines of the Project Management Institute (PMI) and prepares
you for the PMP exam. It's a comprehensive program that covers
everything you need to know to succeed in project management.

Key Highlights:

e Comprehensive Learning: Covers all key project management areas,
including scope, time, cost, quality, and risk management.

e Hands-On Practice: Real-world examples and case studies to help
you understand how to apply your knowledge.

e Global Certification: Prepare for the PMP exam and earn a
certification that's recognized worldwide.

e Team Leadership: Learn how to lead teams and make decisions that
drive project success.

e Exam Preparation: Get ready for the PMP exam with the right tools
and resources to pass with confidence.

www.digitalearn.info | support@digitalearn.info | +91 90124 95693 | +917457077622
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How this program works differently
with highlighted Key Solutions ?

Career Preparation

* Mock Interview Prep
(Technical + Behavioral)

» Resume Building (Ready-to-
use Templates)

» Job Application Guide (Tips
for Finding the Right Job)

 Internship Benefits (Hands-

Kon Experience with Tools) /

Certification and
Exams

e Exam Simulation (Prepare
Effectively)
« Exam vouchers ( Subject to

KAvaiIability) /

4 A

=
)

Practical Learning

o Live Projects (5+ Real-
World Projects)

» Practical Sessions
(Interactive Online Learning)

+ Updated Tools and
Techniques (Stay Ahead
with the Latest in PMP)

2N

Ongoing Mentorship

» Lifetime Career Mentorship
(Guidance Throughout Your

/@ N

Learning Support

* Personality Development
Classes (Enhance Soft
Skills)

* Class Recordings (Access
Anytime for Review)

* E-books (Comprehensive

KCareer) /

Learning Materials)

)
~

=\
),
Continuous Learning

« Updated Content (Stay
Current with Market Trends)
+ Demos (Optional Hands-on

KDemonstrations) /

www.digitalearn.info | support@digitalearn.info | +91 90124 95693 | +917457077622
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Benefits of Having
PMP Certification

Completing the PMP Certification Training from Digitalearn opens many doors for
professionals. This program gives you a complete set of skills needed to manage
projects in any industry. Here's how the PMP certification can benefit you:

4 N N

Professional Benefits:

» Project Management Skills: Learn the
essential skills to plan, manage, and close
projects effectively.

« Career Opportunities: PMP-certified
professionals are in high demand, with
opportunities to work as Project Managers,
Program Managers, or even Project
Directors.

« Higher Salary: Project managers with PMP
certification often earn more due to their
specialized knowledge and skills.

« Global Recognition: PMP certification is

recognized worldwide, making you a
valuable asset in any organization.

Organizational Benefits

« Stronger Projects: Organizations benefit
from having certified project managers who
can handle projects successfully and
efficiently.

« Improved Efficiency: PMP-certified
professionals can help streamline project
processes and deliver results on time and
within budget.

« Consistency: Having trained project
managers ensures that projects are
managed with the same high standard
across all areas of the organization.

/
~

/

Technical Benefits

» Project Planning: Learn how to set realistic
goals, create schedules, and manage
resources effectively.

« Risk Management: Gain expertise in
identifying and handling risks to keep your
projects on track.

 Team Management: Learn how to build and
lead strong teams to achieve project goals.

e Quality Control: Understand how to ensure

your projects meet quality standards and
K client expectations. /

Career Pathways

» Project Manager: Manage projects from
start to finish, ensuring they are completed
on time and within budget.

« Program Manager: Oversee multiple
projects and ensure they align with business
goals.

» Project Coordinator: Assist in project
planning, scheduling, and resource
management.

» Project Director: Lead large-scale projects
and manage teams to achieve success.

www.digitalearn.info | support@digitalearn.info | +91 90124 95693 | +917457077622
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C Who Should Pursue PMP Certification? )

The PMP Certification is ideal for individuals who want to
advance in their careers and gain the skills to lead successful
projects. Here’'s who will benefit most from this certification:

 |IT Professionals Transitioning to Project Management
e Entry-Level Project Managers

» Experienced Project Managers

e Team Leaders and Supervisors

e Business Owners and Entrepreneurs

e Students and Fresh Graduates

C Industries Benefiting fromn PMP Professionals )

e Information Technology (IT)
e Construction

e Healthcare

e Finance

e Retail

e Education

www.digitalearn.info | support@digitalearn.info | +91 90124 95693 | +917457077622



PMP Certification Training
Curriculum

PMP: Project Management Professional Training
Focused on building strong project management skills.

Module 1: Introduction to Project Module 2: Project Life Cycle
Management and Organization

* Phases of a project.
* How organizations work with projects.
» Stakeholders and their roles in a project.

» What is project management?

« Key roles of a project manager.

» Basic terms and concepts in project
management.

Module 4: Scope

Management

» Defining what the project will deliver.

* How to manage changes in the project’s

scope.
* Tips to keep the project on track.

Module 3: Project Integration
Management

+ How to start a project.

« Planning and combining all parts of the
project.

« Monitoring and closing the project.

Module 6: Cost Management

. » Estimating project costs.
Module 5: Time Management atng proj .

« Creating and managing a budget.
e Making a clear project schedule. « Tracking expenses to avoid

« Tools to track progress. overspending.
+ Handling delays effectively. /

www.digitalearn.info | support@digitalearn.info | +91 90124 95693 | +917457077622



PMP Certification Training
Curriculum

-

Module 7: Quality Management

Understanding project quality standards.

How to ensure the project meets quality
goals.

Checking and improving the work
process.

Module 9: Communication
Management

Keeping everyone updated about the
project.

Tools for effective communication.
Handling issues with clear
communication.

Module 11: Procurement
Management

Working with vendors and suppliers.
Creating contracts and agreements.
Managing purchased goods and
services.

Module 8: Resource
Management
» Managing team members and materials.

» Assigning tasks and roles effectively.
» Resolving conflicts within the team.

Module 10: Risk Management

 Identifying possible risks.
e Planning to reduce or handle risks.
» Monitoring risks during the project.

Module 12: Stakeholder
Management

 Identifying key stakeholders.
» Meeting their needs and expectations.
« Handling conflicts with stakeholders.

Module 13: Hands-On
Learning and Tools

» Practice with project management
software.

» Real-life scenarios to solve problems.

» Simple techniques to apply concepts in

your work. /

www.digitalearn.info | support@digitalearn.info | +91 90124 95693 | +917457077622
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Learning Objectives of

PMP Certification Training

a2 N

[d

Building Strong
Project Foundations:

» Learn how to plan projects
effectively.

e Use clear steps to define
goals and tasks.

« Ensure all team members
understand their roles.

=

=T
Handling Risks and
Challenges:

~

« |dentify potential risks early.

+ Make plans to avoid or
reduce risks.

» Learn to fix problems when

they happen.

g

N\

~

Managing Time and
Costs:

» Create schedules to
complete work on time.

+ Track expenses to stay
within budget.

+ Handle unexpected delays
and extra costs.

il
Delivering Quality
Results:
« Ensure all work meets
quality standards.
» Use feedback to improve

project results.
e Focus on customer

4 N

SN

Improving
Communication Skills:

* Share project updates
clearly with everyone.

+ Use tools to make
communication easier.

* Resolve misunderstandings

Ksatisfaction. /

- Y,
n ~

00
ata

Leading Teams
Effectively:

* Motivate and guide team
members.

« Solve conflicts in a calm and
fair way.

« Build a strong, collaborative

Kteam. /

Using Project Tools and Techniques:
» Practice with project management tools.

e Learn step-by-step methods for success.

o Apply skills to real-world projects.

0§
o

www.digitalearn.info | support@digitalearn.info | +91 90124 95693 | +917457077622



Schedule and

Commitments

Duration Mode Y / A‘ Commitment
2 months 100% online (Live 2 hours/day (Mon-
(8 weeks ) sessions, coding Wed-Thur-Sat) for a

tasks, and self- total of 70 hours
paced study)

Why Choose Digitalearn for
PMP Training?

* Expert Trainers with Practical Knowledge: Learn from
professionals with real-world experience.

e Hands-On Practice: Gain confidence through practical
exercises and tools.

e Improved Skills for Business Success: Help your company grow
with better project outcomes.

» Affordable for Individuals and Teams: Cost-effective training
for everyone.

* Proven Success Stories: Join learners who have achieved their
goals with us.

www.digitalearn.info | support@digitalearn.info | +91 90124 95693 | +917457077622
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Upon Completing the Program,
You'll Receive:

e Digitalearn Certified PMP Certification Training Certificate
e Portfolio-ready projects and access to career
advancement resources

algarn

CERTIFICATE

OF COMPLETION

By Continuing to learn, you have expanded your perpespective,
sharpened your skills, and made yourself even more in demand.

Donna Stroupe

for successfully completing the PMP Certification Training
by Digitalearn.

CERTIFICATE ID: 567899 m
KAPIL RANA
Founder of Digitalearn

PASSED

W 49 Averade = 3500+ — 4000+ 100+ Highly
AR verad (o] Students \% Satisfied @ Qualified

Rating _— GotJob Learners 4/\\ Trainers

www.digitalearn.info | support@digitalearn.info | +91 90124 95693 | +917457077622



What Kind of Support Wi

You Receive?

Career Assistance
Networking tips, job
search strategies, and

Alumni Network

Access to a supportive
community of PMP

Mentorship
A dedicated mentor to guide
you through the learning

journey professionals interview prep
(th:t our students say ?
< e' Alex Johnson
o Vs o cutida o 1 chot, ot v WharaApp, ca e o o o

to them. Tap to learn more.

& Wy and calls are end No one

outside of this chat, not even WhatsApp, can read or listen
1o them. Tap 1o learn more.

| can't thank the team encugh for such an
i ible: training i T i
was 50 well-structured, and the instructors
weri lop-notch,

That's wonderful to hear, Emmal We're thrilled
you enjoyed the program. How did you feel
about the mentorship sessions? -

Thay wene axcellent, The one-on-one support
was a game-changer. Whenever | struggled
with a concept. the mentors explained it
patiently and gave me practical solutions.

That's excactly what we hope for with our
mentorship. Did the career guidance add value
to your leaming journey? &

Absolutely! The resume-building tips
‘and mock interviews prepared me to face
real-world challenges. I've already lined up a
couple of interviews!

That's incredible, Emmal All the best for your
Interviews—do keep us updated on your
progress.

The training program was fantastic! | really
appreciated the balance between theory and
hands-on practice.

program helped you the most?
The projects were amazing—they gave

me real-world experience and boosted my
confidence. s

Wishing you the best in applying your
knowlecige!

specific job role?

Definitely! I've started applying for roles, and |
feel confident showcasing the portfolio | built
during the training.

v
N o e )

So glad to hear that, Alex! What part of the

That's awesome! Practical skills are essential.

Are you planning to apply these skills in a

That's fantastic, Alex! We're here to support
you further, Good luck with your applications!

<

vy

s

o

&

& Messages and calls are end-to-end encrypted. Mo ane
outside of this chat, ot even WhatsApp, can read or listen
1o them. Tap to kearm more.

This training program was a tuming point for
me.

That's great to hear, Moah! It's ingpiring to see
your progress, What aspects of the program
helped you grow the most? o

The combination of live sessions, recorded
materials, and hands-on labs was perfect, The
capstont project, especially, pushed me 1o
think eritically and innovate,

That's amazing! A good capsione project can
really showcase your abillties. How's your
caneer journey shaping up after completing the
prograni? o

The career SUPPOM wasincredible, From
crafting a standout resume to preparing

for technical interviews, 1he guidance was
spot-on. 've just secured an interview for a
role vz abways warted!

Congratulations, Noah! Wishing you all the
SUCCESS in your interview and beyond. Let
us know if you need any additional support.

www.digitalearn.info | support@digitalearn.info | +91 90124 95693 | +917457077622
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PMP Certification Training FAQ

© What is PMP (Project Management Professional)?

& Answer:
PMP is a top certification for project managers offered by PMI (Project
Management Institute). It proves your ability to manage projects, lead teams,
and achieve goals within a timeline and budget.

© Who should take PMP Certification Training?
« Answer:
PMP is perfect for:
e Project managers
e Team leaders
¢ Professionals aiming for project management roles
e Anyone wanting to grow their project management skills

© what are the prerequisites for PMP certification?
@ Answer:
To apply for PMP, you need:
¢ A bachelor’'s degree with 3 years of project management experience and 35
hours of project management training, OR
¢ A high school diploma with 5 years of experience and 35 training hours.

© How long does it take to complete PMP training?

« Answer:
PMP training usually takes 4 to 6 weeks, depending on the pace of study and
your schedule.

© Whatis the format of the PMP exam?

« Answer:
The PMP exam has 180 multiple-choice questions. You get 230 minutes to
complete it. Topics include planning, execution, monitoring, and managing
projects.

www.digitalearn.info | support@digitalearn.info | +91 90124 95693 | +917457077622
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PMP Certification Training FAQ

@ How much does the PMP certification cost?

& Answer:
The exam fee for PMI members is $405. For non-members, it is $555. Training
costs vary based on the provider.

© How can | prepare for the PMP exam?
« Answer:
You can prepare by:
e Joining PMP training programs
¢ Reading the official PMBOK® Guide
¢ Practicing mock exams
e Taking online courses for self-study

© What are the benefits of PMP certification?
« Answer:
PMP certification helps you:
e Get better job opportunities
e Earn a higher salary
¢ Build strong project management skills
e Gain recognition as a certified professional

© What job roles can | pursue after PMP certification?
« Answer:

With PMP certification, you can become:

¢ Project Manager

e Program Manager

e Project Coordinator

e Team Leader

¢ Project Consultant

© Are there renewal requirements for PMP certification?

« Answer:
Yes, PMP needs renewal every 3 years. You must earn 60 PDUs (Professional
Development Units) and pay a renewal fee to maintain your certification.

www.digitalearn.info | support@digitalearn.info | +91 90124 95693 | +917457077622
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Social Media Handles:

& @digitalearn_official

m Digitalearn

Ask your queries to our experts?

. +91 90124 95693 €3 www.digitalearn.info
+91 9625585022

support@digitalearn.info Office Hours :
09:00 AM EST to 07:00 PM EST




