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As businesses grow, the need for skilled Business Analysts is at its peak. Digitalearn’s
Business Analyst (BA) program is designed to help beginners and professionals
understand the key role of analyzing and improving business processes.

This program combines practical knowledge and real-world techniques, making it
ideal for anyone looking to start or grow their career in business analysis. Whether
you're just starting out or want to sharpen your skills, this course will guide you step by
step.

Join the BA program to become an expert in solving business problems and making
smart decisions. Gain valuable skills and certifications that can open doors to new
career opportunities in various industries.

Requirement Analysis: Learn how to collect, analyze, and organize business needs
effectively.

Process Improvement: Understand how to identify and fix inefficiencies in systems
and workflows.

Get ready to make a real difference in the business world!

Key Feature to Determine Success

Live Projects
e Exam Simulation

e Access to Recorded Sessions

e 40-Hour LIVE Instructor-led Training

e Updated Content (Market Trends)

e Class Feedback with Assigned Advisor
e Micro Batches (10 Students per Class)
¢ |Individual Doubt Sessions

e Career Guidance and Mentorship
Practical Sessions (Online)
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How this program works differently
with highlighted Key Solutions ?

Career Preparation

* Mock Interview Prep
(Technical + Behavioral)

» Resume Building (Ready-to-
use Templates)

» Job Application Guide (Tips
for Finding the Right Job)

 Internship Benefits (Hands-

Kon Experience with Tools) /

Certification and
Exams

e Exam Simulation (Prepare
Effectively)
« Exam vouchers ( Subject to

KAvaiIability) /
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Practical Learning

o Live Projects (5+ Real-
World Projects)

» Practical Sessions
(Interactive Online Learning)

+ Updated Tools and
Techniques (Stay Ahead
with the Latest in Tools)
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Ongoing Mentorship

» Lifetime Career Mentorship
(Guidance Throughout Your

/@ N

Learning Support

* Personality Development
Classes (Enhance Soft
Skills)

* Class Recordings (Access
Anytime for Review)

* E-books (Comprehensive

KCareer) /

Learning Materials)

)
~
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),
Continuous Learning

« Updated Content (Stay
Current with Market Trends)
+ Demos (Optional Hands-on

KDemonstrations) /
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Business Analyst Training Curriculum

Module 1: Basics of Business Analysis
e What is business analysis?
¢ Role of a business analyst.

e Key terms and concepts.

Module 2: Understanding Business Needs
e How to identify problems in a business.

e Techniques to gather and understand business needs.
e Tools for understanding customer requirements.

Module 3: Planning and Monitoring
e Steps to plan business analysis activities.

e How to track and monitor work.
e Ensuring project goals are met.

Module 4: Requirements Gathering and Documentation
e How to gather requirements from stakeholders.
e Writing clear and simple documents.

e Using diagrams to explain ideas.

Module 5: Data Analysis and Decision-Making
e Basics of working with data.

e Tools to analyze data and make decisions.
e Presenting findings to others.

Module 6: Solution Design and Evaluation
e Creating solutions for business problems.

e Testing if the solution works.
e Improving solutions based on feedback.
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Module 7: Communication Skills

Tips for working with teams and stakeholders.

Making presentations and reports easy to understand.
How to ask the right questions.

Module 8: Tools and Techniques

Overview of popular tools like Excel, Power Bl, and Tableau.
Techniques like SWOT Analysis and Flowcharts.

Hands-on practice with these tools.

Module 9: Project and Process Management
Basics of managing small projects.
Understanding workflows and processes.
Improving business operations.

Module 10: Hands-On Practice and Real-Life Projects
e Working on live business scenarios.
e Using real-world tools and methods.
e Practice solving real business problems.

This training is designed to help anyone, even beginners, learn how to
analyze and improve businesses. It's perfect for people with no prior
experience and focuses on practical skills you can use right away.
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How Schedule and
Commitments will work?

Duration Mode Y / A‘ Commitment
2 months Online Live “ 2 Months [

( 8 weeks ) Classes + Hands- 2 hours a Day /
on Training Mon-Wed-Thur-Sat

Career Pathways with
CBA and APA

Business Analyst: Work on identifying and solving business needs.

Process Analyst: Improve workflows and make operations efficient.

System Analyst: Analyze and design better IT solutions for
businesses.
Data Analyst: Use data to make smart business decisions.

Achieving both CBA and APA certifications positions you as a skilled
professional ready to transform businesses and create meaningful
results.
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Upon Completing the Program,
You'll Receive:

e Digitalearn Certified Business Analyst Certificate

e Portfolio-ready projects and access to career advancement
resources

algarn

CERTIFICATE

OF COMPLETION

By Continuing to learn, you have expanded your perpespective,
sharpened your skills, and made yourself even more in demand.

Donna Stroupe

for successfully completing the Business Analyst
by Digitalearn.

CERTIFICATE ID; 567899 m
KAPIL RANA
Founder of Digitalearn

PASSED

W 49 Averade = 3500+ — 4000+ 100+ Highly
@ verad (o] Students \% Satisfied @ Qualified

Rating _— GotJob Learners 4/\\ Trainers
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What Kind of Support Will

You Receive?

Mentorship Alumni Network Career Assistance

A dedicated mentor to guide Access to a supportive Networking tips, job
you through the learning community of professionals  search strategies, and
journey interview prep

(Whot our students say ?

< e' Alex Johnson

@ Emma Carter A B Messages and calls are end-to-end encrypted. Mo one Noah B :
[« @ ooine oo outside of this chat, not even WhatsApp, can read or listen = ‘v Dotk
to them. Tap to learn more.
L and calls - No one

- ) & Messages and calls ane end-to-ond encrypted. Ne ane
The training program was fantastic! | really uisice of this chat, not even WhatsApp, can read or listen

appreciated the balance between theory and to them. Tap 1o karm more.
hands-on practice.

outside of this chat, not even WhatsApp, can read or listen
o them. Tap to learn more

| can't thank the team encugh for such an
. ; o 5

training ‘This training program was a turning point for
: me.
xseslo "f'n';::‘”c'”m'w M0k et tors So glad to hear that, Alex! What part of the
£ . program helped you the most? v That's great to hear, Noah! It's ingpiring to see
your progress. What aspects of the program

That's wonderful to hear. Emmal We're thrilled

5 - & helped you grow the most?
you enjoyed the program. l-_lowduum feel The projects were amazing—they gave =
about the mentorship sessions? - me real-world experience and boosted my The comsination of ive sessions, recorded
confidence. 3 maerials, and hands-on labs was perfect, The

Thay wene axcellent, The one-on-one support
was a gama-changer. Whenever | struggled
with a concept. the mentors explained it

capstont project, especially, pushed me 1o
think eritically and innovate,
That's awesome! Practical skills are essential.

patiently and gave me practical solutions. Wishing you the best in applying your That's amazing! A good capstone project can
knowlecige! really showcase your abilities. How's your
9 o caroer journey shaping up after completing the
That's exactly what we hope for with our program? -

Are you planning to apply these skills in a
specific job role? v The career SUPPOM wasincredible, From
crafting a standout resume to prepaning
Definitely! I've started applying for roles, and | f;’,’,,'."o',‘{' '.c:: :T,:Ns;?f,e:,n:ﬁﬂ?:;':fa
feel confident showcasing the portfolio | built role v always wanted!

during the training. .4

mentorship. Did the career guidance add value
to your leaming journey? &

Absolutely! The resume-building tips
‘and mock interviews prepared me to face
real-world challenges. I've already lined up a

coupte of interviews!
Congratulations, Noah! Wishing you all the

SUCCESS in your interview and beyond. Let
That's fantastic, Alex! We're here to support us know if you need any additional support.
you further, Good luck with your applications! =

& ® B

That's incredible, Emmal All the best for your
Interviews—do keep us updated on your
progress.
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Business Analyst Certification FAQ

© Whatis a Business Analyst Certification?
& Answer:
A Business Analyst Certification is a professional program that proves you have
the skills to analyze business needs, solve problems, and help companies
improve their processes.
© Why should | get certified as a Business Analyst?
& Answer:
Certification boosts your knowledge, improves your career prospects, and helps
you get better job opportunities. It shows employers that you are skilled and
serious about your role.
@ Who should pursue a Business Analyst Certification?
& Answer:
This certification is ideal for:
e Freshers looking to start a career in business analysis.
e Working professionals who want to shift to business roles.
e Team leads and managers aiming to improve decision-making skills.
© What are the prerequisites for this certification?
& Answer:
Most certifications don’t require prior experience. Basic knowledge of business
operations and tools like Excel can be helpful.
© How long does it take to complete the certification?
& Answer:
You can complete the certification in 4 to 8 weeks, depending on your pace and
the course provider.
© What topics are covered in the Business Analyst Certification?
& Answer:
Topics usually include:
e Understanding business processes.
e Gathering and managing requirements.
e Analyzing data and creating reports.
e Tools like Excel, Tableau, and Power BI.
e Communicating effectively with teams and clients.
© Whatis the format of the certification exam?
& Answer:
Most exams are multiple-choice, testing your knowledge of business analysis
concepts and tools. Some may also include scenario-based questions.
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© How much does the certification cost?
& Answer:
The cost varies by provider. On average, it ranges from $300 to $700, depending
on the course content and exam fees.
© How can | prepare for the certification exam?
& Answer:
¢ Join online or classroom training programs.
e Practice with mock tests and real-life scenarios.
e Study guides and books recommended by the course provider.
© What are the benefits of being a certified Business Analyst?
& Answer:
Certification helps you:
e Get recognized as a professional.
¢ Increase your salary and job opportunities.
e Gain confidence in solving business problems.
@ Are there any renewal requirements for the certification?
& Answer:
Yes, some certifications require renewal every 2-3 years. You may need to
complete additional courses or earn credits to maintain it.
© What job roles can | pursue after certification?
& Answer:
After becoming certified, you can apply for roles like:
e Business Analyst
e Data Analyst
e Business Consultant
e Process Improvement Specialist
e Project Coordinator
© How does this certification compare to other programs?
& Answer:
Business Analyst Certification focuses on practical skills for analyzing and
improving business processes. It combines technical knowledge with problem-
solving skills, making it unique.
© Canltake the certification exam online?
« Answer:
Yes, most certifications offer online exams that you can take from home or work.
© How does this certification help in career advancement?
& Answer:
It enhances your resume, makes you stand out to employers, and prepares you
for leadership roles. Certified professionals are often preferred for higher
positions.
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Social Media Handles:

& @digitalearn _official

m Digitalearn

Ask your queries to our experts?

. +917457077622 € www.digitalearn.info
+91 9012495693

support@digitalearn.info Office Hours :
09:00 AM EST to 07:00 PM EST




