
Launch Your Career in Certified ScrumMaster®

CSM®
Certification
Training



CSM Certification Training
CSM Training given by Certified Scrum Trainers(CSTs) with 15+ years
of experience

The CSM Certification grants 16 PDUs and SEUs
Curriculum crafted by Industry Experts
CSM Exam fee included in the course fee
100% success rate
Avail 14-16 PDUs and SEUs

2 Days Online Training
Delivered by CSTs
16 PDUs and SEUs
Get Certification on 2nd Day
Role plays, Games, & Simulations
Scrum Alliance Exam Fee Included
Join 20+ Scrum WhatsApp Groups
2-year Membership with Scrum Alliance
100% Money Back Guarantee

Key Feature to Determine Success
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CSM Certification Course Overview

Certified Scrum Master (CSM) Certification offered by Digitalearn,
equips aspiring professionals with essential agile methodologies. This
comprehensive CSM training prepares participants to lead agile teams
effectively, ensuring they grasp the Scrum framework's foundational
principles and practical applications. 

As Leading CSM Certification Training provider, Digitalearn highlights
hands-on learning facilitated by experienced CSTs. Our CSM
Certification course covers an extensive syllabus customised for diverse
professionals, improving their ability to navigate complex projects with
agility. 

Participants gain proficiency in the roles and responsibilities of a
Scrum Master, such as 

Agile Planning and Estimation, 
Sprint Execution, 
And Stakeholder Engagement. 

This CSM course targets individuals seeking to advance their careers in
the competitive Scrum Master job market, which has recently seen the
emergence of agile adoption across industries.

By enrolling in the Digitalearn Certified Scrum Master Training Course ,
participants confidently receive expert guidance to crack the CSM
Certification exam. This certification validates their agile expertise and
opens doors to lucrative career opportunities. Improve your professional
credentials with our industry-respected Scrum Master Certification,
ensuring you stay ahead in today's agile-driven workplace.
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How this program works differently
with highlighted Key Solutions ?

Continuous Learning

Updated Content (Stay
Current with Market Trends)
Demos (Optional Hands-on
Demonstrations)

Ongoing Mentorship

Lifetime Career Mentorship
(Guidance Throughout Your
Career)

Practical Learning

Live Projects (5+ Real-
World Projects)
Practical Sessions
(Interactive Online Learning)
Updated Tools and
Techniques 

Career Preparation

Mock Interview Prep
(Technical + Behavioral)
Resume Building (Ready-to-
use Templates)
Job Application Guide (Tips
for Finding the Right Job)
Internship Benefits (Hands-
on Experience with Tools)

Learning Support

Personality Development
Classes (Enhance Soft
Skills)
Class Recordings (Access
Anytime for Review)
E-books (Comprehensive
Learning Materials)

Certification and
Exams

Exam Simulation (Prepare
Effectively)
Exam vouchers ( Subject to
Availability)
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Skills Covered through this
CSM Training

Take Your Scrum Mastery to the Next
Level with CSM Certification

Scrum Framework Understanding
Facilitation Skills
Team Collaboration
Conflict Resolution
Servant Leadership
Metrics and Transparency
Continuous Improvement
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Understand the Scrum Framework: Roles, events, and artifacts.

Master the Responsibilities of a Scrum Master in Agile teams.

Facilitate Sprint Planning, Reviews, and Retrospectives effectively.

Learn how to create and manage a Product Backlog.

Foster team collaboration and remove impediments.

Apply Scrum principles and Agile practices in real-world scenarios.

Guide teams to deliver high-value products iteratively.

Develop skills in servant leadership and team coaching.

Recognize the importance of continuous improvement and adaptability.

Prepare for the CSM Certification Exam with confidence.

CSM Certification Course 
Learning Objectives
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Career GrowthCareer Growth

Leadership DevelopmentLeadership Development

Opens doors to roles like
Scrum Master, Agile Coach, or
Project Manager.

Cultivates servant leadership
and team facilitation skills.

Enhanced SkillsEnhanced Skills
Builds expertise in Agile
and Scrum practices.

Global RecognitionGlobal Recognition
Gains credibility with an
internationally recognized
certification

Networking OpportunitiesNetworking Opportunities
Connects with a global
community of Agile
professionals.

Increased Earning
Potential
Increased Earning
Potential
Demonstrates valuable
skills that often lead to
higher salaries.

Individual Benefits of
CSM Certification
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Cultural TransformationCultural Transformation

Enhanced DeliveryEnhanced Delivery

Encourages a mindset shift
toward Agile and continuous
improvement.

Ensures faster and more
frequent delivery of high-
quality products.

Higher ProductivityHigher Productivity
Teams work more
effectively using Scrum
principles.

AdaptabilityAdaptability
Helps organizations
respond swiftly to market
changes.

Customer SatisfactionCustomer Satisfaction
Promotes incremental value
delivery aligned with
customer needs.

Improved Team
Collaboration
Improved Team
Collaboration
Scrum Masters help foster
a cohesive team
environment.

Organizational Benefits ofOrganizational Benefits of
CSM CertificationCSM Certification

Risk ReductionRisk Reduction
Identifies and resolves
challenges early in
development cycles.
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Project Managers
Product Owners
Developers
Scrum Masters
Team Leaders
Quality Assurance Professionals
Business Analysts
Anyone interested in Agile methodologies

Who usually attend CSM Training

Eligibility Require for CSM Certification

CSM Certification Eligibility Criteria 
There are no formal prerequisites to become a Certified ScrumMaster
(CSM).
However, to obtain this Scrum Master certification, you need to:
These criteria ensure candidates have the necessary understanding
and skills to serve as Scrum Masters within Agile teams effectively.
Completion of formal CSM training from a Certified Scrum Trainer
(CST).
Active participation in the training includes attending all sessions and
completing assignments.
Passing the CSM exam assesses knowledge of the Scrum framework,
roles, events, and artefacts.
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CSM Training Curriculum

Introduction to Agile and Scrum
Overview of Agile methodologies
Agile Manifesto and principles
Introduction to Scrum framework
Benefits of Scrum in project management

Scrum Framework and Roles
Scrum roles: Product Owner, ScrumMaster, and Development Team
Responsibilities and collaboration within the team
ScrumMaster’s role in enabling team success

Scrum Events and Ceremonies
 Sprint Planning1.

Creating a Sprint Goal
Selecting work for the Sprint

 Daily Scrum2.
Purpose and best practices for daily stand-ups

 Sprint Review3.
Demonstrating work done to stakeholders

 Sprint Retrospective4.
Continuous improvement process

 Backlog Refinement5.
Keeping the Product Backlog updated
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Scrum Artifacts
Product Backlog: Prioritizing and maintaining
Sprint Backlog: Translating goals into tasks
Increment: Deliverables and the Definition of Done

Scrum Implementation
Starting a new Scrum project
Developing and maintaining a Product Backlog
Estimation techniques (Story Points, Planning Poker)
Release planning and roadmaps

Facilitating Teams as a ScrumMaster
Coaching the team for high performance
Handling conflicts within the team
Ensuring Scrum rules and principles are followed
Removing impediments and fostering collaboration

Agile Tools and Techniques
Kanban boards and visual management tools
Burn-down charts and metrics for progress tracking
Tools like Jira, Trello, and Azure DevOps
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Practical Exercises and Case Studies
Hands-on activities to simulate Scrum events
Real-world case studies to apply Scrum principles

Certification Exam Preparation
Key topics for the CSM exam
Practice questions and mock tests
Tips for success

Additional Takeaways
Career benefits of being a Certified ScrumMaster
Networking opportunities in the Scrum community
Continuous learning resources: books, forums, and workshops

Key Scrum Concepts
Servant leadership and team empowerment
Inspect and adapt process
Timeboxing and iterative development
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Learning Objectives of Digitalearn
Certified ScrumMaster (CSM) Training

What you will Learn inWhat you will Learn in
Digitalearn CSM TrainingDigitalearn CSM Training

Master Scrum Roles
and Responsibilities

Clearly define the roles of
Product Owner,
ScrumMaster, and
Development Team.
Recognize the
ScrumMaster's role as a
servant leader and
facilitator.

Understand the Scrum
Framework

Learn the principles and
values of Agile and Scrum.
Understand the structure,
roles, events, and artifacts
of Scrum.

Facilitate Effective
Scrum Events

Plan and execute key Scrum
ceremonies, including Sprint
Planning, Daily Scrum,
Sprint Review, and Sprint
Retrospective.
Learn how to manage
timeboxing and ensure
productive meetings.
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Learning Objectives of Digitalearn
Certified ScrumMaster (CSM) Training

Gain Practical Experience
Participate in hands-on exercises and real-world case studies.
Simulate Scrum practices to gain confidence in real project environments.

Prepare for the CSM
Certification Exam

Review key concepts and
frameworks for the
certification.
Practice mock questions to
ensure exam readiness.

Measure and Track
Progress

Understand and use Scrum
metrics like Burn-down
Charts and Velocity.
Ensure alignment with the
Scrum team’s goals and
objectives.

Enhance Team
Collaboration and
Performance

Build high-performing, self-
organizing teams.
Foster collaboration and
communication among team
members.
Resolve conflicts and
remove impediments.

Work with Scrum
Artifacts

Develop, refine, and
manage the Product
Backlog.
Understand and use the
Sprint Backlog and
Increment to deliver value.
Define and apply the
"Definition of Done"
effectively.

Implement Agile
Practices in Real
Projects

Apply Scrum practices to
plan, track, and deliver
projects successfully.
Use estimation techniques
like Story Points and
Planning Poker.
Learn Agile tools like Jira,
Trello, or Azure DevOps for
Scrum implementation.

Promote Continuous
Improvement

Use Sprint Retrospectives
to identify and implement
improvements.
Understand how to apply
feedback loops for iterative
development.
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2 months 
( 8 weeks )

Duration

Schedule and
Commitments

Commitment 
2 hours/day (Mon-
Wed-Thur-Sat) for a
total of 70 hours

Mode
100% online (Live
sessions, coding
tasks, and self-
paced study)

Why is Digitalearn the Choice
for Corporates?

By choosing Digitalearn, corporates ensure that their teams are not just
trained but equipped with the latest knowledge and practical skills that
are vital for success in the ever-evolving digital landscape.

Expert-Led Training with Hands-On Experience1.
Enhanced Employee Skills for Business Growth2.
Corporate Certification and Assessments3.
Tailored Corporate Solutions4.
Cost-Effective Training for Large Teams5.
Proven Track Record and Client Satisfaction6.
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Digitalearn Certified CSM Certification Training Certificate
Portfolio-ready projects and access to career
advancement resources

Duration
4.9 Average
Rating

4000+
Satisfied
Learners

3500+
Students
Got Job

100+ Highly
Qualified
Trainers

Upon Completing the Program,
You’ll Receive:
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What our students say ?

Mentorship
A dedicated mentor to guide
you through the learning
journey

Alumni Network
Access to a supportive
community of professionals

Career Assistance 
Networking tips, job
search strategies, and
interview prep

What Kind of Support Will
You Receive?
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Certified ScrumMaster (CSM) Training FAQ

1. What is Certified ScrumMaster (CSM) training?
CSM training is an instructor-led course that provides participants with a
comprehensive understanding of Scrum principles, practices, and roles. It
equips individuals to become effective ScrumMasters, guiding teams in Agile
project management.

2. Who should take the CSM training?
CSM training is ideal for:

Aspiring ScrumMasters.
Project managers transitioning to Agile.
Product owners and team leads.
Developers, testers, and business analysts in Agile environments.

3. What are the prerequisites for CSM training?
There are no formal prerequisites, but a basic understanding of Agile principles
is helpful. The training is beginner-friendly and designed to accommodate
professionals new to Scrum.

4. What topics are covered in CSM training?
Key topics include:

Scrum roles, events, and artifacts.
The responsibilities of a ScrumMaster.
Agile project management principles.
Sprint planning, execution, and review.
Managing Product and Sprint backlogs.

5. How long does the training take?
CSM training typically lasts two days (16 hours), depending on the Days.

6. Is the CSM certification exam included in the course?
Yes, the course fee often includes the cost of the certification exam. After
completing the training, participants receive an exam link.
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Certified ScrumMaster (CSM) Training FAQ

7. What is the format of the CSM certification exam?
The CSM exam is an online test consisting of 50 multiple-choice questions. A
passing score of 74% (37 correct answers) is required.

8. How long do I have to take the CSM exam after completing the training?
You must take the exam within 90 days of completing the training.

9. What happens if I don’t pass the CSM exam?
If you don’t pass on your first attempt, you are allowed one free retake. 

10. What are the benefits of earning the CSM certification?
Demonstrates expertise in Scrum practices.
Enhances employability and career growth.
Provides the skills to lead Agile teams effectively.
Recognized globally by organizations practicing Agile.

11. How long is the CSM certification valid?
The certification is valid for two years. After this period, it must be renewed by
paying a renewal fee and fulfilling Scrum Alliance's renewal requirements.

12. Is this training available online or in-person?
CSM training is offered in online, allowing flexibility for learners.

13. Are there hands-on activities in the training?
Yes, the training includes interactive workshops, group exercises, and
simulations to ensure practical learning.

14. Can I claim PDUs or SEUs after completing CSM training?
Yes, you can earn 14-16 Professional Development Units (PDUs) or Scrum
Education Units (SEUs), which count toward maintaining other Agile-related
certifications.
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 support@digitalearn.info

www.digitalearn.info

Office Hours :

09:00 AM EST to 07:00 PM EST

Digitalearn 

@digitalearn_official

Social Media Handles:  

Ask your queries to our experts?


